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First Aid Training Needs Analysis
Work out how many first aiders you need, at what level, and who to train next.
	How to use this form: complete one form for each site. Work through sections 1 to 7 in order, then use section 6 to plan bookings. Review it every year, and whenever staff numbers, shifts or work activities change.



1. Your organisation
	Organisation
	

	Site address
	

	Completed by
	

	Job title
	

	Date completed
	

	Next review date
	



2. Your workforce
	Question
	Your answer
	Notes

	Total number of people who work on this site
	
	

	Largest number of people on site at any one time
	
	

	Shift patterns and working hours (list any nights or weekends)
	
	

	Number of lone, remote or travelling workers, and where they work
	
	

	Visitors, contractors or members of the public who come on site (typical number per day)
	
	

	Number of young, new or inexperienced workers
	
	

	Known medical conditions to plan for (for example asthma, diabetes, epilepsy, severe allergies)
	
	

	Time for an ambulance to reach you, and distance to the nearest A&E
	
	



3. Hazard level
Tick the level that best matches your work. If any part of your site is higher hazard, plan first aid for that area as higher hazard.
	Tick
	Level
	Typical workplaces
	Which areas or activities on your site?

	☐
	Lower hazard
	Offices, shops, libraries and similar, with no significant machinery, chemicals or work at height.
	

	☐
	Higher hazard
	Construction, manufacturing, warehousing, ports and logistics, engineering, food processing, or work with machinery, sharp tools, chemicals, vehicles or work at height.
	



4. How many first aiders you need
The HSE’s suggested starting point (L74, Appendix 3). Your own needs may be higher.
	Hazard level
	People on site
	Suggested minimum first aid cover

	Lower hazard
	Fewer than 25
	At least one appointed person

	Lower hazard
	25 to 50
	At least one first aider trained in Emergency First Aid at Work (EFAW)

	Lower hazard
	More than 50
	At least one first aider trained in First Aid at Work (FAW) for every 100 people, or part of 100

	Higher hazard
	Fewer than 5
	At least one appointed person

	Higher hazard
	5 to 50
	At least one first aider trained in EFAW or FAW, depending on the type of injuries that could happen

	Higher hazard
	More than 50
	At least one first aider trained in FAW for every 50 people, or part of 50



Your result. Include cover for holidays, sickness, every shift and every building or floor.
	Role
	Number needed
	Reason (shifts, areas, specific hazards)

	First aiders trained in FAW
	
	

	First aiders trained in EFAW
	
	

	Appointed persons
	
	

	Extra skills needed (for example catastrophic bleeding, burns, defibrillator, mental health)
	
	



5. Your current first aiders
	Name
	Course held (EFAW, FAW or other)
	Certificate expiry date
	Shift or area covered
	Refresher or requalification due

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



6. Gap and training plan
	Number of first aiders needed (from section 4)
	

	Number of first aiders with an in-date certificate (from section 5)
	

	Shortfall to fill
	



	Who
	Course needed
	Target date
	Open course or at your site
	Booked? (Yes / No)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



7. Sign-off
	Approved by (name and job title)
	

	Signature
	

	Date
	



	Need help? First Aid Assured can review this with you and deliver Emergency First Aid at Work, First Aid at Work, requalification or non-accredited training at your site or at Felaw Maltings, Ipswich. Call 01473 561 402.
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